Home Ec/BBQ/Food Stand
January 8, 2019
5:15 p.m.

Extension Office

Introductions

Appoint Chairman -

Appoint Recorder -

email minutes to Ext. Office w/in
1 wk. for posting to website

Call to Order
Sign in on Roll Sheet

Food Stand

2018 - 19 4-H Home Ec / BBQ / Foodstand Member Reps

Big Creek Astros — Kylie Dreiling — Scarlett Herrman

Megan / Spencer Herrman — Bonnie Werth

Buckeye Jr. Farmers — Luke Montgomery - Grace B. Schmeidler
Pam Montgomery - Mary Schmeidler

Ellis Sunflowers — Kaleigh Weber — Lisa Weber

Gemini Jrs. —=Dylan / Jayden Warner — John Weisenborn
Charlene Nichols - Sarah Erickson - Donna Maskus

Good Hope — Marisa Wasinger — Sasha Wasinger

Amy Wasinger — Amy M. Wasinger

Shooting Sports —Megan Howe — Brandee Staab - Diana Staab
Victoria Vikings — Alexia Oxenford — Maddie Robben

Mandy Brungardt — Melissa Robben

- Food Stand Manager - Changes for 2019?

— Wages
— Other?

- Equipment Needs
— Oven?
— Fryer?
— Ice Machine?
— Other?

- Facility Needs
— Awning on West?
— Other

- Scheduling - How do we want to do scheduling? What changes do you suggest?

- Volunteer for Subcommittees

Menus

Scheduling
Marketing
Facilities/Equipment

Exhibitor Breakfast — On hold - Fairboard has asked if Bank of Hays would consider serving it

again. No answer at this time.

4-H BBQ
— When - Friday, July 19, 2019

— Where? Location will need to be negotiated with Fairboard




Announcements

LifeSkills Judging - March 3, 1:30 - 3:30 tentative time (check 4-H Day schedule for final time)

Who will attend 4-H Council to make this report?
Next Meeting Date - February 18, 6:30

Adjourn

Fair Feedback

BBQ

4-HF

Having the 4-H BBQ and Livestock Sale on Saturday night - having it on Saturday night was inconvenient for
those attending church services on Saturday evenings, the exhibits in the buildings were already gone, so
some that attend the BBQ to simply support 4-H chose not to this year because of that, also fair is long
enough the way it is...by the time Saturday roles around, a lot of people are just "done".

Move BBQ back to Friday — 2 — approved at September 2018 meeting

Kickoff BBQ instead of Wrap Up

Lots of carry out meals — 40 containers used — included in bid — many came and got their meal and took it
down to the sale

Good meal

Sold 550 tickets — 100 in advance (still had some remaining at the door — most years, these are sold out by
mid-week)

Great help throughout

Don’t need as many in the kitchen

BBQ advertised in the arena

Fairboard providing meal for buyers in 2019

Apples and bananas, cookies didn’t go over — pies, cakes, cupcakes better

Less carrots

Bid sheet — ask about caterer needs — caterer needed extra tables to heat food

Create infomercial to encourage participation

oodstand

Italian sausage not a good flavor on breakfast burritos

Got lots of food for the $s

Use Eartags for Numbers

Burgers don’t come with fries

Well organized

The food was amazing +2

Put the creative names back on the foodstand menu items please
Increase prices on chicken wraps

Revise Order Forms

No Corn Dogs

4 cash boxes for transitioning shifts

Raise age for tasks

Training videos a great addition v
Rethink the flow of the food service

Don'’t sell bottled water

Saturday scheduling?



